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OPERATING PROCESSES

1.0 2.0 3.0 4.0
DcvelopVislon Design and Develop Markecand Sell [ Debver Products
lProducu and Servic Pro(hcu and and Services

Develop and Manage Human Capital

Manage Information Technology

Manage Financial Resources

Acquire, Construct, and Manage Property

Manage Environmental Health and Safety

Manage External Relationships

Manage Knowledge, Improvement, and Change
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APracownicy sN sfrustrow:
ARosnN koszty bez wzrost |
AZwi nksza sifn biurokracj
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ASpadaj N zyski,

ABrak og-lnej kontrolii,
A Inne.
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A Matrioszki.
A Spaghetti.

ABo tak Jgatwiej wygl

[J. Francis, Senior Director, HP BPM Services]



Pulapnki podejscia procesowego - ;{slmel

XBrak synergii | interakcji.

A Problem jajka i kury.
AOgraniczenie wyobr as
APr zywi Nzanie do nar :

A Sztuka dla sztuki.

M. Rosemann, Business Process Management Journal, 1/2006



